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Blurb for PLT Conference Brochure 

Ever feel like you just need some engagement?  We’ve explored effective practices for maximizing students’ 

self-confidence and learning even in the midst of struggle through the work of Carol Dweck and Paul Tough.  

We’ve developed lessons, visuals, and parent resources to teach the concept of mindset and the principals of a 

growth mindset to elementary students.  This has been in an effort to inspire them to become more engaged 

and responsible learners who think about their own learning process and their reaction to it.   Our exhibit will 

display a summary of the research we reviewed, samples of the visuals we’ve created to reinforce the concepts, 

as well as student surveys and self assessments. A binder including lesson plans and parent resources will also 

be available for your perusal. 

  

 
Contact Information (Write * next to facilitator’s name.) 

Name School Grade Level or Subject 
Faythe Beauchemin Butler Grade 4 

*Cindy Crowley  Butler Resource Teacher grades 3-4 

Alyssa Greene Butler Language Arts Specialist grades 2-4 

   

   

   

   

   

 
PLT SMART Goal  

We will design well structured lessons and practices to integrate into classrooms and small pull-out groups that 

develop a common language around Dweck’s theory of mindset to improve overall student effort and 

achievement.  We expect to see a shift in growth mindset thinking through student surveys, effort checklists, 

qualitative and quantitative data.  

  

 
Key Actions 

1. Read various books and articles (see list of books below), view Ted Talks and discuss implications. 

~ Mindset by Carol Dweck  

~ Self Theories by Carol Dweck  

~ Intellectual Character by Ron Ritchhart  

~ Making Thinking Visible  

~ How Children Succeed by Paul Tough  

 

2.  Develop a common language to use with students. 

 

3. Develop parent resources to help support the growth mindset theory at home. 

 

3. Design lessons and discuss outcomes. 
 

 
 
 



Findings  

     Overall our informal assessment and anecdotal observations indicate that students feel more confident in 

taking on challenges and more able to utilize strategies when they are struggling.  They are beginning to 

appreciate persistence being at the heart of the learning process.  They accept that struggles and mistakes are a 

part of learning.  Even in the midst of a struggle, they notice the effort they are making and how it is 

contributing to their success.   

     Through reading Dweck’s research and developing a common language, the way we view the 

teaching/learning process has transformed.  The language we employ on a daily basis has impacted student 

identity, learning outcomes, and engagement.  This in turn has caused us to rethink the impact teacher 

language has on student achievement and sense of agency.   

     Although we all read the same texts and had common conversations around the growth mindset, we all 

implemented the theories in varying ways in our classrooms.  While this wasn’t planned, it taught us that 

effective growth mindset lessons could be designed across a diversity of teaching approaches.  This also 

indicates that the growth mindset theory can easily be incorporated into classrooms where teachers have 

various teaching styles, age groups, class sizes, academic ability, etc.   

     Originally we intended to create multiple lessons for a unit on the growth mindset.  However, once we 

began reading and teaching introductory lessons, we realized the nature of the work was largely around 

creating a common language and common understanding among students and nurturing those throughout the 

year.  Our PLT work became more about delving deeper into what a growth mindset meant for our individual 

students and the challenges they face instead of continually creating new curricular content.  At this point we 

decided it was also crucial for parents to understand the growth mindset and provide them with the language 

we were using during the school day.  This in turn would help nurture the growth mindset as they would be 

receiving a consistent message both at home and at school. 

     When implementing this study with students, Alyssa and Cindy constantly weaved the common language 

involved with growth mindset and effective effort, as well as the introduction of new learning strategies along 

the way. We noticed the development of a shared responsibility for ensuring engagement in our lessons.  In the 

past, we were the ones who needed to provide the redirection to students when necessary.  Now, we’ve noticed 

that students are becoming more responsible for themselves and each other because there is a common 

language in place with visual reference, an effective effort checklist they are responsible for completing daily, 

and an understanding that they have the power to “get smarter”.  As a result, we are beginning to see more 

self-motivation among most of the students.  We’ve observed students persevere through challenging tasks that 

they may have shut down on in the past.  In the cases when self-motivation is limited, we can make reference 

to our key expectations and the bulletin boards in an attempt to pull students in.   

      When we began our study, we thought administering surveys to third/fourth grade students would provide 

us with their beliefs about intelligence.  We assumed this would supply us with a baseline in order to measure 

change over time etc.  However, through observation as well as our discussions based on the surveys, we 

quickly realized that what most students said about intelligence and their beliefs is very different from how 

they actually perform and put forth effort.  We believe that most kids said what they thought we wanted to hear 

or were the right things to say verses how they were actually feeling.   

 

 
 



 
 
Recommendations / Next Steps  

 

1. Continue to use the growth mindset language and note students reactions and responses to it. 

 

 

2. Share our work around the growth mindset with colleagues and invite them to use any of our work that 

is appropriate.  Eventually we’d love to see the growth mindset theory as a school wide practice.  

 

3. Our goal is to keep the theory fresh and positive by introducing weekly fun inspirational pictures, 

phrases, stories that bring children back to the theory of the growth mindset and why it is important.  

 

4. Identify additional picture books and real life examples of the growth mindset and the positive impact it 

can have on our lives and share these on an ongoing basis.  
 
 

 


